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Capacities clamor to be used,

And cease their clamor

Only when

They are well used.

Abraham Maslow
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Professional Profile (Values)
· Attitude of seeking continuous improvement, personal mastery, and organizational quality through professional development and team learning.

· Community-orientation: embracing diversity, cross-sector collaboration, systems thinking.

· Develop leadership (self-advocacy) in people that have yet to develop a voice.

· Strong desire to see all people become interdependent, productive, self-determined, and self-sufficient citizens and leaders in their community, reaching their full potential.
· Servant leader with open mind, open heart, open hands.
Knowledge, Skills, and Abilities

	· Experienced in workforce and career development

· Experience in grant writing process for federal and local funding

· Developed and facilitated steering committees and community councils

· Facilitated cross-sector collaborative decision-making
· Mapping and coordinating community resources
	· Implemented strategic planning processes
· Developed processes for quality management
· Group facilitation skills
· Outstanding interpersonal skills
· Proven leadership skills
· Leadership development skills
	· Collaborative team player
· Vigilant customer focus
· Creative solution provider
· Strategic systems thinker
· Flexible and adaptive
· Entrepreneurial thinking and skills
· Competent Computer Skills


Professional History

	4/06 to present
	Career Development Services 

(Realizing Potential, Developing Capacity in Community and Individuals)
Independent Consultant

Owner: Ron Irvine

Providing services in career development, leadership development, and case management to people with a wide variety of challenges (economic and disability). Clients: Kent Intermediate School District, The Arc Kent County, Michigan Commission on Disability Concerns. Primary contract case management in KISD WIA Youth Program

	1/04 to 9/06
	Contracted by MI Department of Education through Ionia County Intermediate School District, assigned to Kent Intermediate School District

MiConnections Coordinator of Kent County
Piloted statewide project to improve outcomes for youth with disabilities through research-based best practices (see project management experience)


	4/84 to 12/03
	Grand Rapids Public Schools Special Education

Employment Training Specialist
Worked with youth having a wide variety of challenges (economic and disability) providing career development and training experiences


	Full time: 
9/81-4/84 

Part time: 
5/84-10/05
	Bethany Christian Services (Residential Treatment Homes)
Senior Child Care Counselor
Wedgwood Christian Youth and Family Services

Youth Treatment Specialist
Worked with youth having behavioral and emotional challenges in a residential treatment facility



Project Management Experience

	MiConnections Project


	· Coordinated the development and implementation of the MI Connections project as a model for the state: a systems change, collaborative initiative to improve outcomes for youth with disabilities using research-based effective practices

· Developed and implemented strategic planning process county-wide to enhance, align, and resource services to youth as a model for the state to improve transition outcomes; utilizing strategic tools such as environmental scanning, community mapping, collaborative cross-sector decision-making, data analysis, identifying strengths/gaps, project management, and long/short term goal setting

· Developed and facilitated a Local Steering Council representing students, parents, education, government agencies, and community-based organizations; to expand resources, direction, and decision-making capacity and sustainability



	JAM (Jobs, Awareness, Motivation) Student Transition Conference
	As co-chair of the Kent County Community Transition Council, I coordinated this event from 2002-2005. Through coordinating 25 volunteers in four work groups, we brought together over 450 youth with disabilities and over 100 volunteers from over 30 schools to hear choice topics on careers and life issues presented by over 45 speakers from business and industry, health care, government, education, and community-based organizations.


Education

· Master of Management Degree from Aquinas School of Graduate Management (2002)

· Career Development Facilitator Certification class from Ferris State University (6 credits: Master’s level in 2001)

· Employment Training Specialist Certification from Michigan State University (1994)
· Bachelor’s of Arts Degree from Cornerstone University (1981)

· Special education courses from Grand Valley State University: 
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Leadership Development
National Leadership
· Member of a national committee on Youth Leadership and Youth Development coordinated by the National Collaborative on Workforce and Disability and sponsored by the US Department of Labor Office of Disability Employment Policy.
· This committee is developing resources and curriculum on leadership and development with a focus on youth with disabilities.

Statewide Leadership
· Member of the core planning team for the statewide MiConnections Project. Initiated the leadership necessary to give opportunity for Kent County to be the pilot for this statewide project to improve outcomes for youth. Gave presentations on project startup at statewide conferences, such as the Michigan Transition Services Conference, Michigan Rehabilitation Conference, and the Michigan Works Conference. 
· Member of the Transition Outcomes Project, focusing on improving outcomes for special education youth by infusing research-based effective practices into our statewide transition system.

Countywide Leadership
· Initiated a collaborative proposal for WIA Youth Services. Became independent consultant for fiduciary, Kent Intermediate School District, and helped develop a new approach to WIA Youth Services in Kent County.

· Facilitated the MiConnections Local Steering Council to do strategic planning and action planning and to give support, direction, and resources to local MiConnections sites for the past two years.

· Provided technical assistance and resources to school-based and community-based MiConnections sites for the past two years.
· Co-chaired the Kent County Community Transition Council for 4 years, developing collaboration between community and schools and coordinating a yearly Student Transition Conference.
· Initiated collaboration with the new Center for Creative Leadership to pilot the WE LEAD project here in Kent County. This is an inclusive four week, four days per week program that develops youth leadership through team-building, diversity training, disability awareness, and a community project developed and implemented completely by youth.

Organizational Leadership
· Provide training for WIA Mentors in local high schools.

· Provided professional development training on youth leadership and career development for youth treatment specialists, case managers, and supervisors at Wedgwood Christian Services.

· Facilitated workgroups to carry out action plans for the MiConnections Local Steering Council and the Community Transition Council.

Personal Leadership
· After being in the field of special education for 20 years, earned a Master of Management degree for the purpose of becoming an agent of change.
· Left a position with 21 years of seniority with the Grand Rapids Public Schools to coordinate the Kent County MiConnections pilot; leaving the security of seniority for a grant funded position, renewable year-to-year.

· Voluntarily participated in a variety of community development initiatives (see Community Development Involvement).
Delineation of Professional Experience with 

At-Risk Youth, Disabilities, and Diversity

For 23 years, I have worked with many people with diverse disabilities, disorders, and disadvantages.

· Beginning at Bethany Youth Homes, for seven and a half years, worked with boys who were:

· fourteen to seventeen years old with emotional impairment and severe behavior disorders such as attachment disorder, conduct disorder, oppositional defiant disorder, and mental illness.

· fourteen to seventeen years old sexual offenders.

· Then at Grand Rapids Public Schools, for 20 years, worked with students who are:

· sixteen to twenty-six years old with severe cognitive impairment.

· four to sixteen years old with severe emotional impairment and mental illness.

· eight to twenty-six years old with autism and Asperger’s Syndrome (from very high to very low functionally and behaviorally).

· charged with weapons or drugs possession in school and were in danger of permanent expulsion in an interim alternative assessment placement.

· Facilitated career development in all of the secondary classrooms mentioned above.  Some of those responsibilities included teaching prevocational skills in the classroom, developing and job coaching community-based sites, developing and monitoring job shadowing and work study sites, and job coaching at Kent Vocational Options and Cedar Springs Center (sheltered workshops) and D.E.C.C. Industries (a Hope Network Enclave).

· As Employment Training Specialist at Union High School for 6 years, facilitated career development through hands-on experiences for tenth graders with learning disabilities, cognitive impairment, emotional impairment and physical impairment.  Many of these youth are at-risk and/or juvenile offenders.

· Worked on-call at Wedgwood Christian Services serving youth with emotional impairment, both as a Youth Treatment Specialist in the youth homes and as a captain on the Crises Response Team.
· Served as the evening supervisor at Degage Ministries, a restaurant and coffeehouse serving Heartside residents.  This is quite an eye opener to the lives of the homeless; those disenfranchised and marginalized in society.
· Through Degage, special education, and other personal relationships I have had many experiences with persons with mental illness; Bipolar Disorder and Borderline Personality in particular.
· I have also had close friendships with people having Down Syndrome, Spina Bifida, Dwarfism, Multiple Sclerosis, Cerebral Palsy, Paraplegia, and Quadriplegia.
· From 2006 to 2008, I have been an independent consultant working with youth in poverty through Michigan Works and KISD in a WIA Youth Program in 7 high schools. In GRPS, 77% of youth were in poverty with a higher percentage in special education.
Career Development Competencies
The following tasks have been performed daily by Ron Irvine as an Employment Training Specialist for Grand Rapids Public Schools from August of 1997 until present. These career development tasks have been performed on a more limited basis with a wide variety of special education students since date of hire in April of 1984.

· Helping Skills: be proficient in the basic career facilitating process.

· Diverse Populations: recognize special needs of various groups and adapt services to meet needs.

· Ethical and Legal Issues: follow CDF code of ethics and know current legislative regulations.

· Consultation: accept suggestions for performance improvement from consultants or supervisors

· Career Development Models: understand career development theories, models, and techniques.

· Assessment: comprehend and use (under supervision) formal and informal career development assessments.

· Labor Market Information and Resources: understand labor market and occupational information and trends

· Technology: comprehend and use career development computer applications

· Employability Skills: know job search and placement strategies, especially in working with specific groups.

· Training Clients and Peers: prepare and develop materials for training programs.

· Program Management/Implementation: understand programs and their implementation in liaison with others.

· Promotion and Public Relations: market and promote career development programs in collaboration with staff and supervisors.

The above were adapted from “Competencies of the Career Development Facilitator (CDF)” found at: http://ncda.org/cdf/CDFINTRO_files/frame.htm
Other career development tasks specific to the job of the school-based Employment Training Specialist:
· Coordinate large-scale events for students that connect students and education to the world of work, furthering their career development, awareness of options, and effective transition to employment and adult living (JAM Student Transition Conference, Senior Seminar on Transition, Reality Store, job fairs, tours).

· Coordinate and develop work-based learning opportunities for students: service learning, community service, tours, job shadows, mentorships, internships, etc.

· Collaborate with teachers and transition coordinators to expand opportunities for career development for students with various disabilities.

· Collaborate with school counselors in scheduling job training.

· Coordinate vocational assessment and enrollment in job training.

· Coach students in the process of assessing options and making decisions for job training as a part of lifelong career development and learning.
Ron Irvine

Certified Employment Training Specialist since 1994

Certified Career Development Facilitator since 2001

Independent Consultant doing business as Career Development Services since April 2006
Technical Competencies (Hard Skills)

Communication Skills

Conference Presentation:
· 2003 Spring Transition Conference in Frankenmuth, MI, presented a session on coordinating a transition conference for students.

· 2004 & 2005 Spring Transition Conference presentation on the MiConnections project.

· 2004 Michigan Works Conference in Mt. Pleasant presentation on the MiConnections project.

Group Facilitation:
· As co-chair of the Kent Community Transition Council (four years), facilitated monthly meeting of 20 to 35 people from diverse sectors: K12 and post-secondary education, non-profits, government agencies, and parents.
· As coordinator of the Kent County MiConnections project, developed and facilitated a Local Steering Council and work groups.  
Electronic Communication Skills

· Website development. Created and published a website for the MiConnections project and a personal “Virtual Life / Work Portfolio; including a career portfolio.

· Internet and e-mail. Have greatly increased effective communication, project coordination, and information dissemination in my work through the use of e-mail.

· Listserv. Developed a listserv communication system for disseminating information on transition and coordinating activities in Kent County as part of the Community Transition Council and the MiConnections Local Steering Council.
· Digital Presentation. Have developed numerous presentations with the use of PowerPoint.
Computer Competencies
· Macromedia Dreamweaver and Microsoft FrontPage. Created and maintain website for professional and personal marketing and information resources.

· Microsoft Publisher. Developed flyers, brochures, and certificates for events.

· Microsoft Word. Developed electronic document research papers of 25 to 30 pages complete with inter-document links, hyperlinked table of contents, footnotes, and hyperlinked list of sources.

· Microsoft Excel. Developed spreadsheets to track expenses, record information for community contacts, and to track referrals for vocational assessment.

· Microsoft Access. Developed database to register over 400 students for a conference, assigning sessions, generating lists for schools, sessions, and name tags.
· Microsoft PowerPoint. Have developed numerous presentations for training and conferences.
Entrepreneurial & Business Skills

· Entrepreneurial and strategic thinking. Through the Master of Management Degree, I have learned to integrate this perspective into my work life.

· Strategic audit. Ability to perform a strategic audit on an organization and then develop a strategic plan for improvement or reconstruction.

· Marketing plan. Have developed several marketing plans for Management Degree.

· Business plan. Have developed business plans for Management Degree. 

· Small Business. Started and run a small sharpening business.

· Independent Contractor. Have contracted services in both maintenance and in employment supports.
· Full time entrepreneur, independent consultant doing business as Career Development Services
Community Development Involvement

· Delta Strategy: a collaboration for community development and change involving all sectors of this community, focusing on systemic change using basic principles of organizational management and development. I have been involved in the community work sessions on economic self-sufficiency, education, and basic human needs; workforce development being my primary focus and interest.

· Community Transition Council (co-chair): a countywide systems-change initiative to improve employment and community outcomes for students with disabilities.  The council coordinates networking luncheons, transition liaison training, and monthly planning meetings for parents, school staff, and agency personnel (non-profit and government) that provide transition services.

· Racial Reconciliation workshop: facilitated by staff from Grand Valley State University for the Council at Madison Square Church. The purpose is to increase capacity for leading a racially diverse church with a high priority of racial reconciliation and for relating to, listening to, and understanding each other as a very diverse group, in order to increase effectiveness in decision making and problem solving.

· Summit on Racism: convened by the Racial Justice Institute of GRACE, with support from Delta Strategy and GR Chamber of Commerce. Addressing racial justice collaboratively with the support and representation of over 40 businesses as well as Community-Based Organizations, Public Institutions (police and schools), Government (federal, state, and local cities), and Religious Organizations.

· Breakfast Club participant: the breakfast club gives structure and guidance to getting together people of different races, one-on-one, to discuss sensitive issues of race. The purpose is to build relationships and to foster a deeper understanding of those who are different from us.

· Michigan Organizing Project: a grassroots community-organizing project to address felt issues of social injustice specific to each community. Neighborhood organizations and churches are brought together for needs sensing and to create a solution, then as a mass gathering, confronting those in authority with the problem and the demands of the solution. The people with power are then held accountable by the group to make these changes.

· Restorers Inc.: a grassroots Christian Community Development Organization, representing the Madison and Hall neighbors.  Investigate and give recommendation concerning referrals needing various types of crises assistance.

· Madison Square Christian Reformed Church: as deacons at Madison Square, we are the gatekeeper of the money the church gives to assist the poor. We are in a change process of meeting more personal development needs leading to long-term, sustainable change, not just crisis needs. Racial reconciliation, community development, and social justice are among the highest of priorities. Also serve on the social justice committee.

· Experience Exchange summer internships for teachers, through Partners in Public Education: a strategic plan to involve businesses in education by demonstrating to them the integral part they could have in the educational process and by developing partnerships between teachers and businesses. School staff are matched with a business and spend 24 hours in that business. A summary and lesson plan is then written to bring back to the school. Experiences involved the following businesses: Associated Builders and Contractors, Pioneer Construction, Pleune Services, and Brann’s Restaurant.

· Career Pathways Design Team training by the Career Pathways Design Institute sponsored by the Grand Rapids Partners in Public Education and the Grand Rapids Chamber of Commerce. A countywide school improvement effort to create tangible ways to incorporate the School-To-Work Opportunities Act and the Workforce Investment Act into education and business.

· Service Learning Team Member training by Grand Rapids Public Schools. Service Learning is an experiential learning method that connects community needs, community service and education, integrating the service performed by students into the school curriculum. 

· Wrap-Around Services training: An initiative by the State of Michigan to involve the community and families in the support and therapeutic intervention plan of at-risk youth with intensive needs thereby developing more sustainable and natural support systems.

Boundary Spanning

Life Experiences Leading to Valuing Diversity, Embracing Community, 

Boundary Spanning, Needs Sensing, and Environmental Scanning

Organizational Boundary Spanning

· As an Employment Training Specialist at Union High School, my job included many boundary spanning activities:

· Liaison to job-skill training sites; KTC and KC/TC.

· Liaison to community-based organizations to develop service learning and volunteering opportunities for students.

· Liaison to businesses to develop work-based learning opportunities for students.

· Co-chair of the Kent County Community Transition Council: a network group of transition services providers from over 30 schools and 10 community-based and government organizations.

· Co-chair of JAM 2002-2004 Student Transition Conferences. The JAM (Jobs, Awareness, and Motivation) Conference is an annual conference for 450 students with disabilities from 31 Kent County schools (Public, Private, and Charter) coming to GRCC to hear over 45 speakers from business, industry, government, and community-based organizations.

· Master of Management degree: learned alongside a cohort of corporate and nonprofit managers

· Delta Strategy: participant in community development with area businesses, community-based organizations, and government agencies.

· Michigan Organizing Project: participant in addressing social justice issues together with members of 20 area churches and neighborhood organizations.

· Experience Exchange: for description see portfolio item “Community Development Involvement.”
· Career Pathways Design Team: for description see portfolio item “Community Development Involvement.”
Tremendous value and wisdom can be drawn from diversity. 
For an organization to become a closed system or a functional silo, growth and development is stunted leading to stagnation, to entropy, and ultimately to ruin. 

In the Twenty-First Century, the only viable, sustainable way 

to meet the tremendous needs of our communities 
in the face of diminishing resources
is through collaboration.
Silos of practice must become communities of practice.

Racial Boundary Spanning

· Union High School: staff member of an urban high school that has students from over 40 countries represented in its student body and where the white majority is a minority among its students.

· Summit on Racism: for description see portfolio item “Community Development Involvement.”

· Racial Reconciliation Workshop: for description see portfolio item “Community Development Involvement.”
· Multiethnic Family: Together my wife, our three children, and I represent three different races.
· Multiethnic Church: Member for 20 years and have served on church council. This is a church that is committed to intentional racial reconciliation. This is deliberate and is seen in its staffing practices, neighborhood impact, and its 25-year model of co-pastors; one pastor black, one pastor white. This church body represents people from over 30 different nations.
· Breakfast Club participant: the breakfast club gives structure and guidance to getting together people of different races, one-on-one, to discuss sensitive issues of race. The purpose is to build relationships and to foster greater understanding of those who are different from us.

· Neighborhoods: I have intentionally lived in neighborhoods where my race is non-majority for over 20 years.
For me, racial reconciliation is not an option.

It must be intentional and deliberate; 

individually, organizationally, and community-wide.

Economic Boundary Spanning

· Union High School: 77% of the students I spent time with daily were qualified to receive free or reduced lunches; a measure of poverty.
· Degage Ministries: I have volunteered over the past 25 years and have been on staff as an Evening Supervisor at Degage Coffee House; a ministry that engages homelessness, extreme poverty, and the disenfranchised of society.
· Single Father: I raised my oldest son alone as a single father with an income that (I found out afterward) qualified me for services for the economically disadvantaged.
· Government assistance: While attempting to support my wife at home raising our children, dire financial circumstances forced us to receive temporary assistance. 
I have friends and family that are upper class and in poverty. 

Life’s experiences and choices have allowed me to feel poverty, 

both in others and in myself. 

This capacity . . . 

to navigate across boundaries and learn from all 

. . . is life’s gift.

Relational Boundary Spanning

I have befriended, mentored, and been mentored by people with Down Syndrome, dwarfism, cerebral palsy, spina bifida, paraplegia, quadriplegia, bipolar depression, borderline personality, autism, and friends that have fought and lost against aids, cancer, and Multiple Sclerosis. I have learned deeply from each of them.
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Diversity is a gift. 

We must learn to value diversity.

 We must learn to embrace diversity. 

Not only in our racial attitudes 

but also in the input we seek for resolving daily conflicts; 

not only in how we accept peoples’ appearance 

but also in how we accept and embrace differences 

in personalities, ideas, and opinions.

Only by spanning boundaries can we learn
 . . . and see beyond ourselves.
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We find 


comfort


among those who 


agree with us—


growth


among those


who don’t.





Frank Clark
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